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I have a deep, abiding faith that if I take care of the AA               
program, the program will take care of meðand youðand 
those who have yet to come. And for that to happen, AA must 
survive and grow. Some changes will have to be made to           
adjust to the changing world and to deal with the problems 

that arise. But AA can survive and grow only if our living and 
changing is done within the limits allowed by our Steps and 

Traditions. To do this I think we can use our Serenity Prayer 
as our guide. First letôs ask for serenity to accept the things we 

cannot change. These are the Traditions. My first sponsor told 
me the Steps were to save me from my disease and the                  
Traditions were to save AA from me. These Traditions were 
not plucked from the air but were forged on the anvil of                
experience. Many groups (and therefore many individual 

lives) had to be lost while the Traditions were being                                     
developed. Thank God the Traditions are now written in stone, 

so to speak. To change them requires the written approval of 
three quarters of the AA groups in the world. That sounds 

pretty unchangeable to me. So, we must accept the Traditions 
as something we cannot change. Next, let us ask for courage to 
change the things we can. In 1965, Bill asked, ñWhat sort of 
heritage are we leaving for the use of all those future                       
generations that will people our Society? Is this heritage as 

good as we can make it? What can we still do that may                    
multiply our assets and decrease our liabilities?ò These                    

questions are still valid today. I do not like the phrase, ñIf it 
ainôt broke, donôt fix it.ò Just because we always do something 

a certain way doesnôt mean it is the best way. Billôs                            
philosophy was that ñthe good is often the enemy of the best.ò 
If we are able to accept just not being broke as our goal, we 
will cease to make any progress at all. Our greatest danger is 
that we may become too rigid, too formalized, that we cease to 

pulse and grow, that we become a monumentðbeautiful, 
maybe, be cold and dead. So we should not fear to go forward 

slowly, we should fear only to stand still.  For example, I have 
attended meetings where the opening and closing are more 

ritualistic than sharing or informative. The Preamble is recited 
in unison sounding much like a bunch of second graders                  
reciting the multiplication tables, ñHow it Worksò is read in a 
monotone while most of those present are either conferring in 
low tones or looking vacantly around the room giving no heed 

to the life-saving words being spoken. If these things are  done 
only as a habit, they would just as well be dispensed with to 

leave time for more honest sharing. I believe these should be 
readðread with enthusiasm and feeling, with the thought 

given to just what the words mean. They should be listened to 
with undivided attention, because what is heard might just be 
the thing required for another dayôs sobriety.  Bill said, 
ñIndividually and collectively, structurally and spiritually, we 
shall ever need to build for the future. We are still laying down 

the foundation on which all coming generations of AAôs will 

It has been said in these rooms that if we threw our problems into 
one pile and walked around it for a while, weôd each reach in and 
take back our own problems. As an active alcoholic, I wish I had a 
nickel for every time I found myself in that state of utter despair. 
God help me! What can I do? Iôve alienated everyone I know who 

means anything to me; I donôt know how to behave among normal 
people; and I canôt stop drinking! I wish I could change everything, 

change everyone, so things could be better. I thought I knew the 
answers, but for some inexplicable reason nothing seemed to work 

out. Everything in my life seemed to be getting progressively worse 
when all I wanted was to make it better. I saw that I couldnôt live 
this way, but there seemed no other way that I could live. Death 
appeared to be an alternative. If I killed myself Iôd have the last say 
after all, and my family would benefit from the insurance. It seemed 

my last opportunity to write a happy ending. But I wasnôt really all 
that macho. I was scared and I knew I was about to lose everything 

Iôd manipulated my way into. It was as if my whole life had been 
meaningless. What should I do?  Make coffee! Thatôs what some 

insensitive guy suggested at a meeting. ñWhy dwell on what you 
canôt do? It just gets you more frustrated. Why not concentrate on 
what you can do and do it? You want to be of some genuine value 
in this world? Then come down off Mount Olympus and join us. 
We donôt need a corporate vice presidentðand your other                      

credentials donôt count here. Our only concern is to help ourselves 
by helping each other find what we were all so desperately in 

search of: freedom from booze and a contended, useful life. We 
donôt need a genius. We need a coffee maker. You want to feel 

good about yourself again? Make coffee!ò  They had no way of 
knowing what they were letting themselves in for. Iôd never made a 
cup of coffee in my whole life, and here I was being asked to brew 
coffee for a crowd of people. The prospect scared me half to death, 
though I must admit it took my mind off my other problems. Here 

was a real problem: How do I tell the group members about my 
fear? Well I mustered all the courage I could and told them that I 

wasnôt street-wise enough to make coffee. So they put two guys on 
it with me who knew what they were doing. Within a few weeks 

not only did I make a good pot of coffee (eighty cups, mind you), 
but I found that with the coffee makerôs job came fringe benefits. 

They began to trust me with the key 
to the meeting room and it became 
my responsibility to set up the chairs 

and put out the signs for the                 
meetings. Thank God I didnôt feel 

that any of this was beneath me,       
because as I did these things and 

didnôt question the need for them or 
the reason for them ( I was told it 
would help me stay sober), I                    
experienced a miracle. For while I 
was doing these things I felt like I 

was a real, living, 

From the Central Office 

 SERVICE DESK 

A total of  514 phone calls were 

made to the  

Central Office in  

NOVEMBER  

204 for info on AA,  

2 for info on Al-Anon,                         

6 messages for other  

inquiries,  

6 requesting a Twelfth Step 

call, 302 after Office Hours 

calls. There were 205 walk-ins 

visits as well.  

If You Canõt Live or Die, Make Coffee 

Continued page 3 

THE VERY BEST WE CAN BE  

Continued page 3 



 

 Monthly Newsletter of the Tampa Bay Area Institutions Committee  

 P.O. Box 26242., Tampa, Florida 33623-6242      Central Office: ph. 933-9123 

January, 2010 page 2 

TBAIC - District 2 - Hillsborough & East Pasco Counties  
(877) AATAMPA or (877) 228 -2672!  

 

Hello everybody!  My name is Tom F. and I am an alcoholic. 
   

Menôs Falkenburg Coordinator: Buddy H. reports everything is going 
great as usual at Falkenburg.  The next orientation will be January 9th 
for anyone who is interested in getting involved. 

 
Hillsborough Womenôs Jails Coordinator: Lindsay T. reports everything 
is going good.  She is looking into starting some more womenôs                  

meeting in the Hillsborough Jails. 
 
Menôs Orient Road Jail Coordinator: Paul D reports that orient rd is 

business as usual.  Is going to call to make sure the chair is prepared for 
thanksgiving. 

 
Juvenile Coordinator: Brian B. could not attend but reports that all of 
his meetings are looking good. 

  
Rob T. also could not attend but reports that all meetings are being  
covered at both Acts Detox and Town and Country.  He is however 

looking for a chair on Wednesdayôs 12:30PM meeting at Acts Detox 
and one for the 7:30PM ARC meeting in Drew Park. 

 
East Pasco Womenôs Coordinator: Cathy C. could not attend this month 
but reports that all meetings are covered and well-attended.  The new 

building at Land O Lakes has opened.   
 
Covey M is stepping into the long vacant roll of East Pasco menôs jail 

coordinator.  
  
Terry attended the meeting reporting great strides are being made               

covering Riverside Academy. 
 

On a sad note our Secretary Kelly Kôs mother is gravely ill and we ask 
that you keep her and her family in your prayers. 
 

At this time we also want to deeply thank all of the groups who                       
contributed to us during the past year.  In all humility the generosity 
you have shown to TBAIC these past few years has helped us carry 

AAôs message of hope to all those still sick and suffering that this                   
committee has had the privilege to serve.  

 
In Love & Service, 
Tom F. 

 
Treasurers Report ï December 19, 2009   
 

 
 
 
 
 
 
 
 
 

Pink Can Donations YTD 2009 $18,439.33  

Less Prudent Reserve - $300.00 

Less YTD Literature - $17,316.64  

Less YTD Expenses -$329.92  

Pink Can Current Balance $2,403.55  

TBAIC 2009 Committee Members  

Tom F. - Chair  813-818-4439 

Buddy H. - Alt Chair  813-871-2514  

Lloyd O. ðTreasurer  813-748-9116 

Kelly K. ï Secretary  813-313-0387 

Dick D. - Hills Jails - Emeritus  813-254-4423 

Paul D. ï Menôs Orient Rd 727-385-5529 

Buddy H. ï Menôs Falkenburg 813-871-2514 

Lindsay T. ï Hills Womenôs Jails 813-326-5408 

Rob T. - Detox  
Nikki S. ðDetox  

813-453-6059 
727-686-8857 

Jill J. ï HCI Women's Prison  813-349-7048 

Covey M - E Pasco Jail - Mens  813-355-7804  

Cathleen C. - E Pasco Jail - 
Womenôs 

813-727-1415 

Tom D. - E Pasco Prison  813-782-7209 

Barbie R. - Treatment  727-804-3229 

Jack S. - Bridge The Gap  813-598-4717 

Joe L. - Pre-Release  813-918-3489 

Brian B. - Juvenile  
Heather B. ðJuvenile  

760-215-2993 
760-828-5394 

Next Committee Meetings  
January 23rd  at the Tri-County Central Office (near 
Himes & Waters).  If you need more specific directions 
please call Tim @ 813-933-9123. The meeting usually 
lasts about an hour and it is the best way to get involved 
with service work in Detox/Treatment/Jail/Prison                      
facilities. If you would like to join our committee     
PLEASE COME!!!!!!!!!!!!!!  

Pink Can Drive  
   Our committee is 100% self supporting and receives no 
funds from the traditional pie charts or District 2 in                        
accordance with our group conscious. If your home group 
has not made a pink can donation recently or if you are 
able to send an additional donation this year é We will 
put it to great use!  

TBAIC, PO Box 26242, Tampa FL 33623 

  Thank you to those groups who have sent 

in a donation this Month: Came to Believe Group, 

KISS  Pass  It  On.  Midday  Matinee,  Nightly                       

Newcomers, Noon Big Book, Old School Group, 

Ruskin Fellowship,  Sisters in Sobriety,  Sober on   

Saturday,  Tampa  Bay  Young  Peoples  Group,              

Thursday Night There Is A Solution Group (Club 

3333), Wellspring Recovery Group, Yana 545 Happy 

Hour. 
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If You Canõt Live or Die, Make Coffeeécontinued from page one 

 

 

Central Office provides a number of services acting as 

a clearing  house for the convenience of members and 

groups, provides phone service for twelfth step calls and 

other inquires, helps with the coordination of group                 

activities and  keeps track of meeting times and changes 

and the printing of the schedules. We also edit and print 

our monthly newsletter. In addition we sell all Alcoholics 

Anonymous General Service Conference Approved                       

Literature and some other materials requested by our AA                   

members.  Thanks to everyone for another successful 

year!!!!  
 

important part of this wonderful Fellowship. I belonged! It was my 
introduction into the now, and for the first time in years I knew              
serenity. I found that pushing a broom at the end of each meeting 
also helped me to stay soberðandðnot because of some                    

high-minded purpose like helping the group. No, it was more                

because I suspected that most, if not all, of the really sober ones had 
done the same thing and knew the secret of what pushing a broom 
can do for a big-time operator like myself. I was grateful enough to 
know that they loved me enough to know and give me exactly what I 

needed. All I thought about as I was making the coffee was making 
the coffee and how people could enjoy it. At my sponsorôs                       
suggestion, I stood near the coffeepot and welcomed everyone who 
came by. I must have experienced a million smiles in a very short 

time. And when I pushed the broom all I concentrated on was the 

dust rising from it as I moved it across the floor. My troubles were 
gone for the time that I was doing these things. And so it can be for 
you. If you canôt live and you canôt die, make coffee. 
Jerry B. Freeport, NY 

Permission to Reprint/AA Grapevine/September 1988 

 

To accomplish this task, we must have honesty,                        
open-mindedness, and willingness. We also need timeð
time to understand the problems facing us and time to               
implement the very best solutions. Someone once said that 
the only thing constant in the universe is change. Nothing, 

not even AA, can stay static. We must change. We must 
take the time required to be sure the changes are the right 
ones, the best ones, not just good enough, not just, ñIt ainôt 
broke.ò Time! Remember when your sponsor said, ñit takes 

timeò? Didnôt you just hate it? But experience has taught 
me: 1. The feeling that AA cannot grow to meet any future 
problem is formed in fear, not faith. The Big Book tells us 
that God will provide if we stay close to him and do his 

work well. 2. As a Fellowship, we have no real problems as 

long as we abide by our Traditions. 3. Todayôs problems in 
AA wonôt be tomorrowôs problems. 4. The passage of time 
and the acceptance of changes in the world beyond our  
control will help to alter our perceptions and our ability to 

work out possible solutions.   So, for a conclusion, I am 
going to reach into the past and share some of Billôs                  
wisdom. He said, ñWe have to grow or else deteriorate. For 
us, the ñstatus quoò can only be for today, never for                       

tomorrow. Change we must; we cannot stand still.ò  He 

asked, ñJust how, then, can AA go on changing for the                
better? Does this mean we are to tinker with our basic                         
principles? Should we try to amend our Twelve Steps and 
Twelve Traditions? Here the answer would seem to be óno.ô 

Those twenty-four principles have first liberated us, have 
then held  us in unity, and have enabled us to function and 
to grow as AA members and as a wholeé.  ñSo then, if our 
basics are firmly fixed as all this, what is there left to 

change or improve? The answer will immediately occur to 

us. While we need not alter our truths, we can surely                  
improve their application to ourselves, to AA as a whole, 
and to our relation with the world around us. We can                   
constantly step up óthe practice of these principles in all our 

affairs.ôò What I will be tomorrow, I am becoming today. 
What Alcoholics Anonymous will be tomorrow, it is                 
becoming today. Let us, you and I, make sure it is becoming 
the very best it can be. 
Bob F., Waterbury, Conn. 

Reprint Permission/ AA Grapevine/August 1991 
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        THE VERY BEST WE CAN BE écontinued from page one 

have to stand, perhaps for centuries.ò  So, finally, we need to ask 

for wisdom to know the difference. In other words, are there any 
pitfalls in change? Of course there are. One thing that concerns me 
is that I see shrines springing up in Akron, in Vermont, and at Billôs 
home, Stepping Stones in Bedford Hills. Yes, these should be                     

preserved for their historic value, but I fear they are becoming holy 
places where people visit to worship Saint Bill and Saint Bob. This 
is the very thing our co-founders wished to avoid. Dr. Bob                           
emphasized that he did not want a monument. Bill passed up many 

honors. We must read and reread, study and restudy our history. 
The books AA Comes of Age, Dr. Bob and the Good Oldtimers, 
and Pass it On contain the wisdom we need. I think we should 
maintain contact with the very fallible persons our co-founders 
were. Bill also said, ñ Should any be tempted by the dream that AA 

is becoming great, powerful, or may be destined to save the world, 
they could well reread the foreward of AAôs Tradition where these 
words are to be seen ó...If, as a movement, we remain a spiritual 
entity concerned only with carrying the message to fellow                    

suffers...then only can we most effectively complete our missionéô 
ñFor just so long as we shall humbly meditate in this spirit upon our 
great yesterdays, just so long will God grant us our vision of                         
tomorrow.ò  In AA Comes of Age, Bill wrote, ñIn the years ahead, 
we shall, of course, make mistakes. Experience has taught us that 

we need have no fear of doing this, providing that we always                   
remain willing to confess our faults and to correct them promptly. 
Our growth as individuals has depended upon this healthy process 
of trail and error.  So will our growth as a Fellowship. Let us                  

always remember that any society of men and women that cannot 
freely correct its own faults must surely fall into decay if not into 
collapse. Such is the universal penalty for the failure to go on     
growing. Just as each AA must continue to take his moral inventory 
and act upon it, so must our whole Society do if we are to survive 

and if we are to serve usefully and well. 
       Next Column Č 



December 8th, 2009 the Board of Directors for Central Office met: 

   BOARD MEMBERS                REPRESENTING GROUP 
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AL F.  SOBER @ 7 GROUP 

HIRAN H.  LIVE 7 LET LIVE GROUP  

TONY P. SUNSHINE GROUP 

BRAD S. IN THE MIDDLE GROUP  

STEVE J. ODESSA GROUP 

LINDA C.  MORNING MIRACLES GROUP  

GARY N. SAFE HAVEN GROUP 

SANDY S. CAME TO BELIEVE GROUP  

VIVIAN J.  FREEDOM IN SOBRIETY GROUP  

ZANNA I.  PRIMARY PURPOSE GROUP 

JOHN W. KEEP IT SIMPLE MENôS GROUP 

SCOTT E. ATTITUDE OF GRATITUDE GROUP  

JACKIE W.  LIFE ENRICHMENT GROUP  

MARK K.  MID DAY MATINEE GROUP  

JOHN G. TAMPA PALMS BIG BOOK GROUP  

EARLE W.  NOON BIG BOOK GROUP 

FRED L. TEMPLE TERRACE MENôS GROUP 

 December 8th, 2009 the Central Office Representatives met: 

COUNCIL MEMBERS       REPRESENTING GROUP 

Excused         CHAIRPERSON SOBER @ 7 GROUP 

RICK D.          VICE-CHAIR  EARLY RISERS GROUP 

Excused           TREASURER SOBRIETY @ SUNRISE GROUP 

OPENðððð-BOARD MEMBER   

MOLLY J.      BOARD MEMBER  NORTH TAMPA YOUNG &                  

RESTLESS GROUP 

DIANA H.          BOARD MEMBER  RIVERSIDE GROUP 

JANIE M.          BOARD MEMBER  CAME TO BELIEVE GROUP  

Un-Excused      BOARD MEMBER BRANDON/VALRICO GROUP  

CHRIS S.            BOARD MEMBER NEW BEGINNINGS GROUP 

CINDY H.          BOARD MEMBER HELPING HANDS GROUP 

AL B.    ADVISOR TO THE CHAIR        DRUID HILLS GROUP  

 

 Discussion as to Softball tournament guidelines. Al F. said 
that if participants could not behave they should not be able 
to play.  Teams only members of AA.  Molly had some                 
discussion that if it wasnôt going to be fun why participate.  

Discussion as to rules and getting recovering alcoholics to 

follow rules.  Al F. mentioned that we are in the public view 
as recovering alcoholics and our behavior should reflect that 
we are attempting to behave  accordingly especially since 
Central Office is funding.  If it becomes not fun anymore 

than maybe we should consider not funding.  Jane suggested 
we table until the next meeting; Molly 2nd.  Proposal made 
that we invite Buddy to BOD meeting in January to discuss. 
New Business:  reminder that Inventory 1/9/2010 at 9:00 

a.m. need volunteers.  Make announcement at your home 

groups and bring your sponsees for service work. District 2 

Report:  Tim not available to give report.  Molly attended 
and gave a synopsis of the event.  Finance Committee                 
presented the 2010 budget which was approved.  Individual 

committees gave their reports and thanks for the Gratitude 
Dinner. Rick announced that the results of the All Groups 
meeting hosted by the Early Risers Group at Joeôs Club                
netted $534 for Central Office.  This was also after                          

contributing $67 to the group who forfeited their meeting 

time slot for the All Groups Meeting. Keith came in the 
meeting and announced that Tim S. could be in Jury Duty for 
the remainder of the week and that Keith had other                               
commitments that he could not break.  Discussion as to                

closing the office with note on the door and the phones 
would be covered by the part time individuals.  BOD                  
approved/authorized the same. 

 

Rick opened meeting in usually manner. Explained Paul had the 

flu and asked him to sit in as Chairperson.  Tim on Jury Duty 

and Paul asked Cindy to take minutes.  Reminded everyone to 

sign in.  any first time board members.  Al F. is representing 

Paulôs group. Secretary report read by Al F. Motion made by 

Janie, 2nd by Al F.  passed. Treasurerôs report presented by Al 

B.  Motion made by Al F. 2nd by Molly.  Passed. Old Business:  

Anniversary Dinner.  Announcement made that Janie had                    

submitted a letter to the Board that she would no longer be able 

to be the chairperson for the Dinner due to personal reasons.  

Paul e-mailed Rick the sign up sheet and proposed flyer.                      

Examples were passed out.  Discussion as to keeping same menu 

[lasagna] as last year due to the late change in chair with                      

possibly 3-4 extra pans of lasagna [enough for 320# people].  

Change to sign up sheet that salad needed to be provided for 320 

people.  Coffee John to do coffee.  Rick proposed someone from 

Board step up to be chair of Dinner.  Paul had sent word that if 

no one stepped up he would take over as chair [since he did it 

last year and was familiar with the set up].  Discussion as to food 

and speakers [yet to be determined]  Paul picked up salad last 

year.  Positions would come out of council meeting.  Everything 

falling into place. Motion made to return to same menu as last 

year by Al F., Chris 2nd.  Passed.  More discussion as to desserts.  

Al F. has already contacted someone as to the cakes.  Discussion 

as to number of cakes to feed 320#.  Molly offered to cut.  Al F. 

will get back to us at the next meeting as to cost.  Tickets and 

raffle are usually headed by Temple Terrace Group.  Discussion 

as to overflow room for listening only.  Diana H. proposed gift 

baskets from the groups for raffle.  Rick suggested we should 

just focus on volunteers. Christmas bonus.  Al B. had discussion 

with Paul and the bookkeeper who advised that there is $$ in the 

bank.  Molly reiterated her motion from last month that we pay 

$100 per employee since they were not given a bonus last year.  

Al F. 2nd, passed.  
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GROUP Honors To Date Years 

JUST US PICKLES GROUP-

Melbourne, Florida 

SUSAN S. 12/20/88 21 YRS 

KEYSTONE GROUP BILL B.  01/01/04 6 YRS 

KEYSTONE GROUP DAVID G.  01/24/95 15 YRS 

KEYSTONE GROUP MARK M.  01/03/91 19 YRS 

EXPECT A MIRACLE GROUP  TICA G.  01/02/07 3 YRS 

EXPECT A MIRACLE GROUP  KATHY M.  01/29/06 4 YRS 

EXPECT A MIRACLE GROUP  MIKE Q.  01/25/06 4 YRS 

EXPECT A MIRACLE GROUP  SHELLEY M.  01/19/04 6 YRS 

RUSH HOUR SERENITY GROUP ED S. 01/15/86 24 YRS 

RUSH HOUR SERENITY GROUP ED P. 01/17/77 33 YRS 

CAME TO BELIEVE GROUP  ELSE W. 01/07/04 6 YRS 

CAME TO BELIEVE GROUP  CHERYL T.  01/01/92 18 YRS 

CAME TO BELIEVE GROUP  TOM G.  01/31/84 26 YRS 

 ANNIVERSARY TIME  
 

A BIRTHDAY PLAN SUPPORTER TO CENTRAL OFFICE                           

ONE DOLLAR FOR EACH YEAR OF SOBRIETY 

THE OLD SCHOOL GROUP  

INVITES YOU TO THEIR  

8th ANNIVERSARY GRATITUDE 

DINNER 

AND SPEAKER MEETING  

January 16th, 2010  

Christ the King Church  

821 South Dale Mabry 

Tampa, Florida 

Guest Speaker: Joe McC from                   

Oklahoma  

of the Joe & Charlie Big Book Study  

Tickets: $15.00 for the Catered Dinner  

6:00 pm--Gratitude Dinner  

There will be a total of 350 total seats 

available for the Dinner 

8:00pm--AA speaker Meeting 

Only 750 total seats available for the 

Speaker Meeting 

Those who attended the Gratitude                  

Dinner will be seated 

in the main room with the Speaker, Once 

this room is filled 

all others will be seated in the                       

over-flow room. 

Audio & Video Monitor in the                    

over-flow room. 
 

Get your Tickets Now!!! 

Available from Alex @ the Old School 

Group 

or Tri -County Central Office 
 

Proceeds go to Benefit the                              

Central Office 

Honors To Date Years 

SUE Z. 01/16/89 21 YRS 

SUSAN S. 12/20/88 21 YRS 

 

http://www.mapquest.com/maps?city=Tampa&state=FL&address=821+South+Dale+Mabry
http://www.mapquest.com/maps?city=Tampa&state=FL&address=821+South+Dale+Mabry

